
$QQH[�,��)HOORZV¶�3URILOHV�IRU�WKH����������&\FOH

)HOORZ��$+0$',�+DNLP�*XO��'LUHFWRU��(QJLQHHULQJ�6HUYLFH�IRU�$IJKDQLVWDQ�
5HFRQVWUXFWLRQ
3URMHFW� 1DPH� *LUOV� 3ULPDU\� VFKRRO� FRQVWUXFWLRQ� DW� +DVDQ� .KHO� 9LOODJH��
:DUGDN�3URYLQFH��
3URMHFW� 6WDWXV�� +H� KDV� FRPSOHWHG� FRQVWUXFWLRQ� RI� WKH� VFKRRO� XQGHU� WKH�
-DSDQHVH� JUDVV� URRW� DVVLVWDQFH� WKURXJK� WKH� -DSDQHVH� (PEDVV\� LQ�.DEXO�� 7KH�
VFKRRO�ZDV� KDQGHG� WR� WKH� FRPPXQLW\� DQG� JRYHUQPHQW� UHSUHVHQWDWLYHV� RQ� ���
6HSWHPEHU� ������ 7RP� 5RJHUV� KDV� LGHQWLILHG� D� SHUVRQ� ZKR� LV� LQWHUHVWHG� LQ�
GHYHORSLQJ� D� VLVWHU�VFKRRO� UHODWLRQVKLS� ZLWK� QHZO\� FRQVWUXFWHG� VFKRRO��
+RZHYHU�� WKH� FRQFHUQ� LV� KRZ� FRPPXQLFDWLRQ� VKRXOG� EH� GRQH� �PDLO�� SRVWDO��
HWF����

)HOORZ��$56�6HGLTD��(QJOLVK�,QVWUXFWRU��0LQLVWU\�RI�7HOHFRPPXQLFDWLRQV
3URMHFW�1DPH��7R�GHYHORS�WKH�FXUULFXOXP�IRU�D�FRXUVH�RQ�SRVWDO�GHYHORSPHQW��7R�
LQWURGXFH�QHZ�WHDFKLQJ�PHWKRGV��
3URMHFW�6WDWXV��0RQWKO\�FRXUVHV�RQ�PHWKRGRORJ\�ZHUH�HVWDEOLVKHG��6KH�LV�DOVR�
SUHSDULQJ� WR� FRQGXFW� D� FRXUVH� RQ� LQWURGXFWLRQ� WR� LQWHUQHW� VHDUFK� WHFKQLTXHV�
�RQH�GD\�D�PRQWK���6KH�ZDQWV�WR�XVH�QHZ�WUDLQLQJ�WHFKQLTXHV�DQG�SDUWLFLSDWRU\�
PHWKRGRORJ\�� 6KH� ZDQWV� WR� FRQGXFW� WZR� FRXUVHV�� FXVWRPHU� FDUH� LQ� SRVWDO�
VHUYLFH�DQG�QHZ�WHFKQRORJ\��

)HOORZ���$66$'8//$+��/HFWXUHU��0LQLVWU\�RI�+LJKHU�(GXFDWLRQ
3URMHFW�1DPH��7R�GHYHORS�UHODWLRQVKLS�ZLWK�RWKHU�XQLYHUVLWLHV�LQ�RUGHU�WR�JHW�
VXSSRUW�DQG�UHVRXUFHV�LQ�GLIIHUHQW�DUHDV��
3URMHFW�6WDWXV��+H�KDV�PHW�ZLWK�3URI��6KDKUDQL�IURP�,QGLDQD�8QLYHUVLW\�ZKR�
ZDV� LQWURGXFHG� E\� KLV�PHQWRUV�� $GGLWLRQDO�PHHWLQJV� KDYH� EHHQ� SODQQHG��+H�
KDV�FROOHFWHG�ERRN�UHTXHVWV�IURP�GLIIHUHQW�GHSDUWPHQWV�DQG�SUHSDUHG�D�OHWWHU�WR�
WKH�SRVVLEOH�GRQRUV�RQ�EHKDOI�RI�WKH�0LQLVWU\�RI�+LJKHU�(GXFDWLRQ��+H�DOVR�KDV�
SUHSDUHG�D�SURMHFW�SURSRVDO��KRZHYHU�LW�LV�VKRUW�DQG�PLJKW�QRW�EH�VXIILFLHQW���

)HOORZ��$7(),�0LU�2PDU�0DVRXG��3ODQQLQJ�'LUHFWRU��0LQLVWU\�RI�+HDOWK
3URMHFW� 1DPH�� 5HYLVLRQ� RI� WKH� VWUXFWXUH� RI� WKH� 'HSDUWPHQW� RI� 3ODQQLQJ��
0LQLVWU\�RI�+HDOWK��
3URMHFW�6WDWXV��+H�KDV�SUHSDUHG�D�QHZ�VWUXFWXUH�IRU�WKH�GHSDUWPHQW�RI�SODQQLQJ�
WKDW�ZDV� DGRSWHG��$FFRUGLQJ� WR� WKH� ODZ�� SRVLWLRQV� LQ� WKH�PLQLVWU\� VKRXOG� EH�
ILOOHG�WKURXJK�D�FRPSHWLWLRQ��$W�SUHVHQW�QR�FRPSHWLWLRQ�KDV�EHHQ�GRQH�GXH�WR�
WKH� DEVHQFH� RI� DSSOLFDWLRQV��+H� DOVR�ZRUNV� RQ� WKH� RUJDQL]LQJ�ZRUNVKRSV� RQ�
SODQQLQJ��RQ�SURYLQFLDO�OHYHO�

��



)HOORZ��)$5284�0RKDPPDG��'LUHFWRU��7HOHFRPPXQLFDWLRQ�7UDLQLQJ�
&HQWHU��0LQLVWU\�RI�7HOHFRPPXQLFDWLRQV
3URMHFW�1DPH��'HYHORS�FRPSXWHU�VNLOOV��
3URMHFW� 6WDWXV��+H� LV� WDNLQJ�FRPSXWHU� OHVVRQV� IROORZLQJ� WKH� LQVWUXFWLRQ�PDQXDO�
VHQW��+H�KDV�OHDUQHG�H�PDLO��ZRUG�DQG�H[FHO��

)HOORZ��)$=/,�$WWDXOODK��'LUHFWRU�RI�%XGJHW�8QLW��0LQLVWU\�RI�:DWHU��
,UULJDWLRQ�DQG�(QYLURQPHQW
3URMHFW�1DPH��7R�KHOS�ZLWK�WKH�FRQVWUXFWLRQ�RI�DQ�LUULJDWLRQ�FDQDO�E\�GHYHORSLQJ�
D� SURSRVDO� DQG� ILQGLQJ� GRQRUV� DQG� WR� KROG� WUDLQLQJ� FRXUVHV� RQ� FRPSXWHUV� DQG�
SURMHFW�PDQDJHPHQW�����
3URMHFW� 6WDWXV�� +H� KDV� GHYHORSHG� SURSRVDO� RQ� WKH� UHKDELOLWDWLRQ� RI� 6DODU� %DJK�
LUULJDWLRQ� FDQDO�� 7KH� SURMHFW� LV� EHLQJ� IXQGHG� E\�86$,'�� 7KH� FRQWUDFWRU� RI� WKH�
SURMHFW� LV� $IJKDQLVWDQ� 5HKDELOLWDWLRQ� DQG�:HOIDUH� 2UJDQL]DWLRQ� �$5:2��� 7KH�
���� KDV� DOUHDG\� EHHQ� FRPSOHWHG�� +LV� PHQWRUV� DGYLVHG� WKDW� KH� LPSURYH� WKH�
SURSRVDO�WR�PDNH�LW�D�PRGHO�SURSRVDO�IRU�UHKDELOLWDWLRQ�RI�LUULJDWLRQ�FDQDOV��+H�LV�
JLYLQJ� DOVR� DFFRXQWLQJ� DQG� FRPSXWHU� FODVVHV� WR� PHPEHUV� RI� KLV� PLQLVWU\��
&RPSXWHU�FODVVHV�DUH�EDVHG�RQ�WKH�FXUULFXOXP�WKDW�)HOORZV�GR�LQ�.'/&��

)HOORZ��+$-,=$'$�*KXODP�0RKDPPDG��'LUHFWRU��3ODQQLQJ�'HSDUWPHQW��
0LQLVWU\�RI�(GXFDWLRQ
3URMHFW�1DPH��7R�HVWDEOLVK�WKH�WUDLQLQJ�SURJUDP�IRU����SHRSOH�DW�WKH�0LQLVWU\�
RI� (GXFDWLRQ� 3ODQQLQJ� 'HSDUWPHQW�� 7KH� SURJUDPPH� LQFOXGHV� WUDLQLQJ� LQ�
FRPSXWHUV�DQG�SODQQLQJ�VNLOOV���
3URMHFW� 6WDWXV��+H�ZDV� UHRULHQWHG� WR� IRFXV� RQ� FRPSXWHU� OLWHUDF\��+H� LV� WDNLQJ�
FRPSXWHU�OHVVRQV�IROORZLQJ�WKH�LQVWUXFWLRQ�PDQXDO�VHQW��+H�KDV�OHDUQHG�DQ�H�PDLO��
ZRUG��ZLQGRZV��DQG�LPSURYHG�KLV�(QJOLVK��

)HOORZ��-$1%$=�$EGXO�5DVKLG��'LUHFWRU�RI�3ODQQLQJ�DQG�,QWHUQDWLRQDO�
5HODWLRQV��$IJKDQLVWDQ�1DWLRQDO�2O\PSLF�&RPPLWWHH
3URMHFW�1DPH��&RQVWUXFW�ZRPHQ¶V�J\PQDVLXP��
3URMHFW� 6WDWXV�� +H� GHYHORSHG� SURMHFW� SURSRVDO� IRU� .DEXO� FLW\� DQG� ZDQWV� WR�
H[SDQG� KLV� SURMHFW� WR� SURYLQFLDO� OHYHO�� +H� KDV� IRXQG� IXQGLQJ� IURP� $VLDQ�
2O\PSLF�&RPPLWWHH� DQG�8QLWHG�6WDWHV��7KH� FRVWV� SDUW� LQ�SURSRVDO� VKRXOG�EH�
UHYLVHG��LQFOXGH�PRUH�H[SODQDWLRQ�RQ�UXQQLQJ�FRVWV�DQG�KRZ�WKHVH�FRVWV�ZLOO�EH�
REWDLQHG��

��



)HOORZ��.+$/,/<�$EGXO�:DNLO��3URIHVVRU��.DEXO�3RO\WHFKQLF�,QVWLWXWH
3URMHFW�1DPH��'HYHORS�D�UHODWLRQVKLS�EHWZHHQ�WKH�GHSDUWPHQW�RI�PDWKHPDWLFV�RI�
.DEXO�3RO\WHFKQLF�8QLYHUVLW\�DQG�WKH�GHSDUWPHQW�RI�PDWKHPDWLFV�LQ�D�-DSDQHVH�RU�
$PHULFDQ�8QLYHUVLW\���
3URMHFW�6WDWXV��+H�KDV�SUHSDUHG�D�SURSRVDO�IRU�ERRNV�IURP�GLIIHUHQW�GHSDUWPHQWV��
,Q� UHVSRQVH��$VLDQ�)RXQGDWLRQ�KDV�JLYHQ�����ERRNV��+H�KDV�PHW�ZLWK�SURIHVVRU�
6KDKDUDQL��VSHFLILHG�E\�KLV�PHQWRU��ZKR�PD\�KHOS�KLV�XQLYHUVLW\��.RUHD�KDV�KHOSHG�
LQ�SURYLGLQJ�FRPSXWHUV�DQG�LQWHUQHW�DFFHVV�ZKLFK�OHDG�WR�WKH�HVWDEOLVKPHQW�RI�WKH�
FRPSXWHU�FODVV��

)HOORZ��.2+,67$1,�0RKDPPDG�,VPDHO��'LUHFWRU��0RQHWDU\�DQG�)LQDQFLDO�
'HSDUWPHQW��0LQLVWU\�RI�5HFRQVWUXFWLRQ
3URMHFW�1DPH�� 2UJDQL]H� WKH� WUDLQLQJ� FRXUVHV� IRU� ER\V� DQG� JLUOV� IRU�PDNLQJ�
FDUSHWV��
3URMHFW�6WDWXV��+H�KDV�RSHQHG�FDUSHW�EXVLQHVV��+RZHYHU��KH�VKRXOG�SUHSDUH�D�
QHZ�SURSRVDO�IRU�WKH�SURMHFW�WKDW�ZLOO�QRW�EH�SURILWDEOH�DQG�ZLOO�EH�IRFXVHG�RQ�
WUDLQLQJ��

)HOORZ��0$16285�$EGXO�$KDG��0HPEHU��,QGHSHQGHQW�$GPLQLVWUDWLYH�
5HIRUP�DQG�&LYLO�6HUYLFH�&RPPLVVLRQ��,$5&6&�
3URMHFW�1DPH��:RUN�RQ�FDSDFLW\�EXLOGLQJ�SURMHFW�ZLWKLQ�&6&��
3URMHFW� 6WDWXV��+H� LV� SODQQLQJ� WR� JLYH� FODVVHV� RQ� FXUULFXOXP� GHYHORSPHQW� DQG�
GHYHORSPHQW�VNLOOV��

)HOORZ��1$'(5�6DPLD��0HPEHU��,$5&6&
3URMHFW�1DPH��:RUN�RQ�FDSDFLW\�EXLOGLQJ�SURMHFW�ZLWKLQ�&6&
3URMHFW� 6WDWXV�� 6KH� LV� FRQFHQWUDWLQJ� RQ� FRPSXWHU� WUDLQLQJ�� 6KH� DOVR� ZDQWV� WR�
OHDUQ�KRZ�WR�HYDOXDWH�DQG�PRQLWRU�SURJUDPPHV��6KH�SUHSDUHG�TXHVWLRQQDLUH�IRU�
WHDFKHUV�RI�WKH�WUDLQLQJ�FHQWHUV��

��



)HOORZ��1(=$0,�0RKDPPDG�<DVLQ��$VVLVWDQW�'LUHFWRU��([WHUQDO�
&RRUGLQDWLRQ�'HSDUWPHQW��0LQLVWU\�RI�+HDOWK
3URMHFW�1DPH��&RQGXFW�PDQDJHPHQW�WUDLQLQJ�ZRUNVKRS�IRU�����HPSOR\HHV�RI�
02+�LQFOXGLQJ�DQG�DGPLQLVWUDWLRQ�VWDIIV��$IWHU�FRQVXOWDWLRQV�ZLWK�WKH�PHQWRUV�
WKH�QXPEHU�RI�WUDLQHHV�GHFUHDVHG�WR�����
3URMHFW� 6WDWXV�� +H� KDV� VXFFHVVIXOO\� FRPSOHWHG� WZR� WUDLQLQJ� ZRUNVKRSV� RQ�
SURFXUHPHQW�DQG�ZDUHKRXVHV��+H�LV�SODQQLQJ�WR�FRQGXFW�DQRWKHU�ZRUNVKRS�RQ�
WUDQVSRUWDWLRQ��7KH�ODQJXDJH�RI�WUDLQLQJV�LV�(QJOLVK�DQG�'DUL��1H]DPL�LV�WU\LQJ�
WR� RUJDQL]H� ZRUNVKRSV� RQ� SURYLQFLDO� OHYHO�� ,Q� WRWDO� (QJOLVK�� FRPSXWHU� DQG�
PDQDJHPHQW�WUDLQLQJV�ZHUH�FRQGXFWHG�IRU�����VWDII�RI�WKH�02+��

)HOORZ��20$5�0RKDPPDG��'LUHFWRU�RI�3ODQQLQJ�'HSDUWPHQW��0LQLVWU\�RI�
$JULFXOWXUH
3URMHFW� 1DPH�� *DLQ� NQRZOHGJH� RQ� SURSRVDO� PDNLQJ� DQG� UHFHLYH� IXQGLQJ� IRU�
UHYLYLQJ�DQ�DQLPDO�KXVEDQGU\�IDUP�QHDU�.DEXO��
3URMHFW�6WDWXV��+DV�SUHSDUHG�SURMHFW�SURSRVDO�IRU�0LONLQJ�&RZV�'DLU\�)DUP�LQ�
5HVKNKRU��.DEXO�SURYLQFH���+H�KDV�VXEPLWWHG�SURSRVDO�VHYHUDO�GRQRUV��EXW� LV�
KDYLQJ� WURXEOH� EHFDXVH� RI� WKH� ODUJH� DPRXQW� RI� PRQH\� WKDW� LV� QHHGHG�� ,I� QR�
GRQRU�LV�IRXQG�JRYHUQPHQW�KDV�SURPLVHG�WR�IXQG�LW�LQ�WKH������EXGJHW���

)HOORZ��3$&+$�6DLG�-DZHHG��0HPEHU�RI�3ODQQLQJ�'HSDUWPHQW��0LQLVWU\�RI�
(GXFDWLRQ
3URMHFW� 1DPH�� (VWDEOLVK� D� WUDLQLQJ� SURJUDP� IRU� ��� SHRSOH� RI� WKH� 3ODQQLQJ�
'HSDUWPHQW�RI�WKH�0LQLVWU\�RI�(GXFDWLRQ��7KH�SURJUDPPH�LQFOXGHV�WUDLQLQJ�LQ�
FRPSXWHUV�DQG�SODQQLQJ�VNLOOV���
3URMHFW�6WDWXV��+H�ZDV� UHRULHQWHG� WR�FRPSXWHU� OLWHUDF\��+H� LV� WDNLQJ�FRPSXWHU�
OHVVRQV� IROORZLQJ� WKH� LQVWUXFWLRQ� PDQXDO� VHQW�� +H� KDV� OHDUQHG� H�PDLO�� ZRUG��
ZLQGRZV��

)HOORZ��6$+(%-$1(�+DVDQ��(QJLQHHU��+HOPDQG�&RQVWUXFWLRQ�&RUSRUDWLRQ��
0LQLVWU\�RI�:DWHU��,UULJDWLRQ�DQG�(QYLURQPHQW
3URMHFW�1DPH��3URMHFW�RQ�:DVK�&XOYHUW�FRQVWUXFWLRQ���
3URMHFW� 6WDWXV�� +H� SUHSDUHG� D� SURSRVDO� IRU� :DVK� &XOYHUW� FRQVWUXFWLRQ� LQ�
.RVKDQ�SURYLQFH�RI�+HUDW��+H�KDV�FRQWDFWHG�:%��)$2��86$,'��7KH�:%�KDV�
OLVWHG�KLV�SURMHFW�LQ�LWV�OLVW�RI�VHFRQG�SULRULWLHV��7KH�UHDOL]DWLRQ�RI�WKH�SURMHFW�PD\�
SUREDEO\�EH�LQ�������
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)HOORZ��6+$5,)�0RKDPPDG�1DLP��9LFH�&KDQFHOORU�RI�$FDGHPLF�$IIDLUV��
$OEDUXQ\�8QLYHUVLW\
3URMHFW�1DPH��&RPSXWHUL]DWLRQ�RI�OLEUDU\�RI�$OEHHUXQ\�8QLYHUVLW\��7R�GHYHORS�
UHODWLRQVKLS�ZLWK� RWKHU� XQLYHUVLWLHV� LQ� RUGHU� WR� JHW� VXSSRUW� DQG� UHVRXUFHV� LQ�
GLIIHUHQW�DUHDV��
3URMHFW�6WDWXV��+DV�SUHSDUHG� UHTXHVW� OHWWHU� IRU� GRQRU�RUJDQL]DWLRQV��+DV�PHW�
ZLWK� D� UHSUHVHQWDWLYH� �5REHUW� 0DVRQ� 6PLWK�� IURP� WKH� 86� 'HSDUWPHQW� RI�
$JULFXOWXUH� ZKR� SURPLVHG� WR� KHOS�� +H� KDV� D� PDVWHU� GHJUHH� VFKRODUVKLS�
DYDLODEOH�IRU�RQH�SHUVRQ�IURP�WKH�XQLYHUVLW\��+H�KDV�SUHSDUHG�WKUHH�SURSRVDOV���
+H�KDV�DUUDQJHG�IRU�IXQGLQJ�VXSSRUW�IRU�WKH�FRQVWUXFWLRQ�RI�QHZ�ODERUDWRULHV��

)HOORZ��6+(5=$'�0RKDPPDG�+XPD\XQ��*HQHUDO�6XE�'LUHFWRU�RI�&HUHDO�
&URSV��0LQLVWU\�RI�$JULFXOWXUH
3URMHFW�1DPH��6WXG\�WR�LPSURYH�NQRZOHGJH�RI�FHUHDO�FURSV�WR�KHOS�WKH�IDUPHUV��
3URMHFW�6WDWXV��,Q�-XO\��KH�EHJDQ�WDNLQJ�D�FRXUVH�LQ�%DQJODGHVK�DW� WKH�&HQWHU�
IRU� 'HYHORSPHQW�0DQDJHPHQW�� +H� LV� LQ� D� &HUWLILFDWH� SURJUDP� RQ�PDQDJLQJ�
5XUDO� 'HYHORSPHQW� IRU�0LQLVWU\� RI� $JULFXOWXUH� DQG� $QLPDO� +XVEDQGU\� DQG�
0LQLVWU\�RI�,UULJDWLRQ��7KH�SURJUDPPH�LV�IRU�VL[�PRQWKV��3ULRU� WR�WKDW�KH�KDG�
GHYHORSHG�D�SURSRVDO� IRU�HVWDEOLVKLQJ� ULFH�GHPRQVWUDWLRQ�FURSV�� �7KLV�SURMHFW�
ZLOO�OLNHO\�EH�LPSOHPHQWHG�QH[W�\HDU���

)HOORZ��6$5:$5<�1DHHP�-DQ��'HDQ�RI�(FRQRPLF�)DFXOW\��1DQJUDKDU�
8QLYHUVLW\
3URMHFW�1DPH��'HYHORS�FROODERUDWLYH� UHODWLRQVKLSV�ZLWK�RWKHU�XQLYHUVLWLHV� LQ�
RUGHU�WR�JHW�VXSSRUW�LQ�GLIIHUHQW�DUHDV��
3URMHFW� 6WDWXV�� +H� UHFHLYHG� D� VFKRODUVKLS� WR� JHW� PDVWHUV� GHJUHH� IURP� D�
XQLYHUVLW\�LQ�*HUPDQ\��+H�DOVR�SUHSDUHG�UHTXHVW�IRU�WKH�ERRNV�WR�JLYH�WR�GRQRU�
RUJDQL]DWLRQV�� EXW� VKRXOG� KDYH� DSSRLQWHG� VRPHRQH� IURP� KLV� XQLYHUVLW\� WR�
IROORZ�XS�ZLWK�WKDW�UHTXHVW��

)HOORZ� =$0$1�0RKDPPDG��0DQDJHU�RI�3URMHFW�$QDO\VLV��0LQLVWU\�RI�
UHFRQVWUXFWLRQ�
3URMHFW� 1DPH�� 5HFRQVWUXFW� GHVWUR\HG� EXLOGLQJ� RI� SROLFOLQLXF� RI� 3DJKPDQ�
GLVWULFW�LQWR�PDWHUQDO�FDUH�KRVSLWDO�
3URMHFW�6WDWXV��+H�KDV�SUHSDUHG�SURMHFW�SURSRVDO�IRU�WKH�PDWHUQDO�FDUH�KRVSLWDO�
DQG�LV�ORRNLQJ�IRU�GRQRUV��7KH�PLQLVWU\�LV�VXSSRUWLQJ�KLV�SURMHFW�DQG�LV�ORRNLQJ�
IRU�SRVVLEOH�GRQRUV�
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