Annex I: Fellows’ Profiles for the 2003 -04 Cycle

Fellow: AHMADI Hakim Gul, Director, Engineering Service for Afghanistan
Reconstruction

Project Name: Girls Primary school construction at Hasan Khel Village,
Wardak Province.

Project Status: He has completed construction of the school under the
Japanese grass root assistance through the Japanese Embassy in Kabul. The
school was handed to the community and government representatives on 23
September 2004. Tom Rogers has identified a person who is interested in
developing a sister-school relationship with newly constructed school.
However, the concern is how communication should be done (mail, postal,
etc.).

Fellow: ARS Sediqa, English Instructor, Ministry of Telecommunications
Project Name: To develop the curriculum for a course on postal development. To
introduce new teaching methods.

Project Status: Monthly courses on methodology were established. She is also
preparing to conduct a course on introduction to internet search techniques
(one day a month). She wants to use new training techniques and participatory
methodology. She wants to conduct two courses: customer care in postal
service and new technology.

Fellow: ASSADULLAH, Lecturer, Ministry of Higher Education

Project Name: To develop relationship with other universities in order to get
o support and resources in different areas.

Project Status: He has met with Prof. Shahrani from Indiana University who
was introduced by his mentors. Additional meetings have been planned. He
has collected book requests from different departments and prepared a letter to
the possible donors on behalf of the Ministry of Higher Education. He also has
prepared a project proposal, however it is short and might not be sufficient.

.‘{ 14 . Fellow: ATEFI Mir Omar Masoud, Planning Director, Ministry of Health
Project Name: Revision of the structure of the Department of Planning,
Ministry of Health

Project Status: He has prepared a new structure for the department of planning
that was adopted. According to the law, positions in the ministry should be
filled through a competition. At present no competition has been done due to
the absence of applications. He also works on the organizing workshops on
planning on provincial level
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Fellow: FAROUQ Mohammad, Director, Telecommunication Training

Center, Ministry of Telecommunications

Project Name: Develop computer skills

Project Status: He is taking computer lessons following the instruction manual
sent. He has learned e-mail, word and excel.

Fellow: FAZLI Attaullah, Director of Budget Unit, Ministry of Water,
Irrigation and Environment

Project Name: To help with the construction of an irrigation canal by developing
a proposal and finding donors and to hold training courses on computers and
project management.

Project Status: He has developed proposal on the rehabilitation of Salar Bagh
irrigation canal. The project is being funded by USAID. The contractor of the
project is Afghanistan Rehabilitation and Welfare Organization (ARWO). The
80% has already been completed. His mentors advised that he improve the
proposal to make it a model proposal for rehabilitation of irrigation canals. He is
giving also accounting and computer classes to members of his ministry.
Computer classes are based on the curriculum that Fellows do in KDLC.

Fellow: HAJIZADA Ghulam Mohammad, Director, Planning Department,
Ministry of Education

Project Name: To establish the training program for 10 people at the Ministry
of Education Planning Department. The programme includes training in
computers and planning skills.

Project Status: He was reoriented to focus on computer literacy. He is taking
computer lessons following the instruction manual sent. He has learned an e-mail,
word, windows, and improved his English.

Fellow: JANBAZ Abdul Rashid, Director of Planning and International
Relations, Afghanistan National Olympic Committee

Project Name: Construct women’s gymnasium.

Project Status: He developed project proposal for Kabul city and wants to
expand his project to provincial level. He has found funding from Asian
Olympic Committee and United States. The costs part in proposal should be
revised (include more explanation on running costs and how these costs will be
obtained)
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Fellow: KHALILY Abdul Wakil, Professor, Kabul Polytechnic Institute

Project Name: Develop a relationship between the department of mathematics of
Kabul Polytechnic University and the department of mathematics in a Japanese or
American University.

Project Status: He has prepared a proposal for books from different departments.
In response, Asian Foundation has given 500 books. He has met with professor
Shaharani, specified by his mentor, who may help his university. Korea has helped
in providing computers and internet access which lead to the establishment of the
computer class.

Fellow: KOHISTANI Mohammad Ismael, Director, Monetary and Financial
Department, Ministry of Reconstruction

Project Name: Organize the training courses for boys and girls for making
carpets.

Project Status: He has opened carpet business. However, he should prepare a
new proposal for the project that will not be profitable and will be focused on
training

Fellow: MANSOUR Abdul Ahad, Member, Independent Administrative
Reform and Civil Service Commission (IARCSC)

Project Name: Work on capacity building project within CSC

Project Status: He is planning to give classes on curriculum development and
development skills.

Fellow: NADER Samia, Member, IARCSC

Project Name: Work on capacity building project within CSC

Project Status: She is concentrating on computer training. She also wants to
learn how to evaluate and monitor programmes. She prepared questionnaire for
teachers of the training centers.
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Fellow: NEZAMI Mohammad Yasin, Assistant Director, External

Coordination Department, Ministry of Health

Project Name: Conduct management training workshop for 100 employees of
MOH including and administration staffs. After consultations with the mentors
the number of trainees decreased to 50.

Project Status: He has successfully completed two training workshops on
procurement and warehouses. He is planning to conduct another workshop on
transportation. The language of trainings is English and Dari. Nezami is trying
to organize workshops on provincial level. In total English, computer and
management trainings were conducted for 150 staff of the MOH.

Fellow: OMAR Mohammad, Director of Planning Department, Ministry of
Agriculture

Project Name: Gain knowledge on proposal making and receive funding for
reviving an animal husbandry farm near Kabul.

Project Status: Has prepared project proposal for Milking Cows Dairy Farm in
Reshkhor (Kabul province). He has submitted proposal several donors, but is
having trouble because of the large amount of money that is needed. If no
donor is found government has promised to fund it in the 2005 budget.

Fellow: PACHA Said Jaweed, Member of Planning Department, Ministry of
Education

Project Name: Establish a training program for 10 people of the Planning
Department of the Ministry of Education. The programme includes training in
computers and planning skills.

Project Status: He was reoriented to computer literacy. He is taking computer
lessons following the instruction manual sent. He has learned e-mail, word,
windows.

Fellow: SAHEBJANE Hasan, Engineer, Helmand Construction Corporation,
Ministry of Water, Irrigation and Environment

Project Name: Project on Wash Culvert construction.

Project Status: He prepared a proposal for Wash Culvert construction in
Koshan province of Herat. He has contacted WB, FAO, USAID. The WB has
listed his project in its list of second priorities. The realization of the project may
probably be in 2005.
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Fellow: SHARIF Mohammad Naim, Vice-Chancellor of Academic Affairs,
Albaruny University

Project Name: Computerization of library of Albeeruny University. To develop
relationship with other universities in order to get support and resources in
different areas.

Project Status: Has prepared request letter for donor organizations. Has met
with a representative (Robert Mason Smith) from the US Department of
Agriculture who promised to help. He has a master degree scholarship
available for one person from the university. He has prepared three proposals.
He has arranged for funding support for the construction of new laboratories.

Fellow: SHERZAD Mohammad Humayun, General Sub-Director of Cereal
Crops, Ministry of Agriculture

Project Name: Study to improve knowledge of cereal crops to help the farmers.
Project Status: In July, he began taking a course in Bangladesh at the Center
for Development Management. He is in a Certificate program on managing
Rural Development for Ministry of Agriculture and Animal Husbandry and
Ministry of Irrigation. The programme is for six months. Prior to that he had
developed a proposal for establishing rice demonstration crops. This project
will likely be implemented next year.

Fellow: SARWARY Naeem Jan, Dean of Economic Faculty, Nangrahar
University

Project Name: Develop collaborative relationships with other universities in
order to get support in different areas.

Project Status: He received a scholarship to get masters degree from a
university in Germany. He also prepared request for the books to give to donor
organizations, but should have appointed someone from his university to
follow up with that request.

Fellow: ZAMAN Mohammad, Manager of Project Analysis, Ministry of
reconstruction

Project Name: Reconstruct destroyed building of policliniuc of Paghman
district into maternal care hospital

Project Status: He has prepared project proposal for the maternal care hospital
and is looking for donors. The ministry is supporting his project and is looking
for possible donors
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